
MEMORANDUM

DATE AUGUST 1996

TO JEFF BOB GARY CYNTHIA

FROM JULIE

RE CONTAMINATION WORK UNDER THE MASTER PLAN

BLACK AND VEATCH KATE SNIDER IS ABOUT TO START WORK ON TASK 166 OF THE MASTER PLAN

THE SCOPE IS ATTACHED ALONG WITH NUMBER OF IDEASIDEA THEY HAVE GENERATED SO FAR

WILL BE MEETING BRIEFLY WITH KATE NEXT WEDNESDAY AND UNLESSUNLES HEAR CONCERNSCONCERN
INSTRUCTING HER TO PROCEED AS SUGGESTED IN THE ATTACHED MATERIAL PLEASE LET ME KNOW

ANY QUESTIONSQUESTION ISSUES

THANKSTHANK

GC
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E
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EXHIBIT

TASK 16 SCOPE OF SERVICESSERVICE DETAIL

THE STRATEGIC MASTER PLAN CONSULTANT SCOPE WILL BE AMENDED TO INCLUDE THE FOLLOWING

ADDITIONAL ENVIRONMENTAL TASKSTASK

EXPANDED TASK 166 PROVIDE ASSISTANCE TO KING COUNTY INTERNATIONAL AIRPORT

STAFF IN DEVELOPING PREVIOUSLY UNDNDED COMPREHENSIVE ENVIRONMENTAL COMPLIANCE

PROGRAM TO ADDRESSADDRES COMPLIANCE SOIL AND GROUNDWATER CLEANUP REMOVAL OF GROUNDWATER

HAZARDSHAZARD AND STORMWATER MANAGEMENT CONCERNSCONCERN AT THE AIRPORT IN COORDINATION WITH THE

STRATEGIC PLANNING PROCESS DEVELOP AND NEGOTIATE SUCH COMPREHENSIVE PLAN WITH

COUNTY STAFF COUNTY COUNCIL AND APPLICABLE REGULATORY AGENCIESAGENCIE PRIMARILY THE DEPARTMENT

OF ECOLOGY

NEW TASK 169 ASSIST KCIA STAFF TO DEVELOP APPROPRIATE SCOPESSCOPE OF WORK TO

IMPLEMENT PORTIONSPORTION OF THE ENVIRONMENTAL ACTIVITIESACTIVITIE THAT CAN BE COMPETITIVELY BID FOR

CONSULTANT ASSISTANCE ASSIST KCIA IN OVERSIGHT AND REVIEW OF THESE ACTIVITIES POTENTIAL

TASKSTASK TO BE COMPETITIVELY BID AT LATER DATE FROM SEPARATE FUNDSFUND COULD INCLUDE BUT ARE NOT

LIMITED TO THE FOLLOWING

COMPILATION OF EXISTING SOIL AND GROUNDWATER CONTAMINATION DATA ON AND

AROUND THE AIRPORT PROPERTY

SOIL AND GROUNDWATER SAMPLING AND ANALYSISANALYSI TO FURTHER CHARACTERIZE AIRPORT

PROPERTIESPROPERTIE IF NEEDED

DETAILED DEVELOPMENT OF AN ENVIRONMENTAL COMPLIANCE AND TENANT AUDITING

PROGRAM

ASSISTANCE WITH IDENTIFICATION AND TRAINING OF COUNTY STAFF FOR ENVIRONMENTAL

MANAGEMENT POSITIONSPOSITION AT THE AIRPORT

NEW TASK 1610 PROVIDE LIMITED ONCALL ASSISTANCE TO KCIA STAFF RELATED TO

ENVIRONMENTAL ISSUES THISTHI ASSISTANCE WILL PRIMARILY BE PROVIDED IN THE NEAR TERM RELATED

TO SOIL AND GROUNDWATER CLEANUP FOR PROPERTY REDEVELOPMENT OPPORTUNITIES FOLLOWING

NEGOTIATION OF CLEANUP AND COMPLIANCE PLANSPLAN THISTHI ASSISTANCE WILL NOT BE NECESSARY

NEW TASK 1610 PROVIDE AIR QUALITY ANALYSESANALYSE IN COMPLIANCE WITH COUNCIL MOTION
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BLACK VEATCH
SPECIAI PRCDJECTSPRCDJECT CDRP

1201 PACIFIC AVENUE SUITE 1100 TACOMA WASHINGTON 984024301 206 3831436 FAX 206 3838930

KING COUNTY INTERNATIONAL AIRPORT BVSPC PROJECT 27684109

STRATEGIC MASTER PLAN BVSPC FILE C3

RECEIVED JULY 25 1996

JUL 31 1996

MS JULIE RODWELL

KING COUNTY INTERNATIONAL AIRPORT

PO BOX 80245

SEATTLE WASHINGTON 98108

SUBJECT ENVIRONMENTAL COMPLIANCETENANT

AUDIT AND LEASE LANGUAGE TASKSTASK

DEAR JULIE

THISTHI LETTER PROVIDESPROVIDE THE SCOPE AND SCHEDULE FOR COMPLETION OF THE ENVIRONMENTAL

COMPLIANCE AND TENANT AUDIT PROGRAM ENVIRONMENTAL COMPLIANCETENANT AUDIT

PROGRAM AND ENVIRONMENTAL LEASE LANGUAGE DEVELOPMENT TASKS BVTRA AND GORDON

THOMASTHOMA HONEYWELL MALANCA PETERSON DAHEIM 0TH ARE COORDINATING TO COMPLETE

THESE TASKS

THE SCOPE OF WORK IS BASED ON THE BUDGET PROVIDED APPROXIMATELY 8500 FOR BVTRA
AND 5000 FOR GTH TO COMPLETE THE SERVICESSERVICE DESCRIBED IN THISTHI LETTER

THE INITIAL STEP WILL BE TO DEVELOP WITH THE KING COUNTY INTERNATIONAL AIRPORT KICA
STAFF THE OBJECTIVESOBJECTIVE OF THE ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM AND

ENVIRONMENTAL LEASE LANGUAGE BVTRA AND GTH HAVE PRODUCED THE ENCLOSED DRAFT LIST

OF OBJECTIVESOBJECTIVE FOR REVIEW ADDITIONALLY AN OBJECTIVESOBJECTIVE IMPLEMENTATION MATRIX IS ENCLOSED

THAT PROVIDESPROVIDE SOME PRELIMINARY THOUGHTSTHOUGHT ON THE SUGGESTED METHODSMETHOD TO ACHIEVE THE

OBJECTIVES THE OBJECTIVESOBJECTIVE ONCE REFINED AND APPROVED BY THE KCIA STAFF WILL DIRECT AND

FOCUSFOCU THE SCOPE OF THE ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM AND

ENVIRONMENTAL LEASE LANGUAGE TASKS

DEVELOPMENT OF AN ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM SCOPE FOR KCIA

WILL BE BASED ON REVIEW OF TENANT COMPLIANCE AND AUDIT PROGRAMSPROGRAM AT OTHER AIRPORTSAIRPORT AIRPORT

ASSOCIATION RECOMMENDATIONSRECOMMENDATION AND KING COUNTY TENANT MANAGEMENT PRACTICES SURVEY OF

CURRENTLY ESTABLISHED TENANT COMPLIANCE AND AUDIT PROGRAMSPROGRAM AT OTHER REGIONAL AIRPORTSAIRPORT WILL

BE CONDUCTED TO DETERMINE CURRENT INDUSTRY STANDARDS THE AIRPORT ENVIRONMENTAL AUDIT

PROCEDURESPROCEDURE OF THE AMERICAN ASSOCIATION OF AIRPORT EXECUTIVESEXECUTIVE WILL BE REVIEWED TO IDENTIFY
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KING COUNTY INTERNATIONAL AIRPORT BVSPC PROJECT 27684109

MS JULIE RODWELL JULY 25 1996

CURRENT AIRPORT ASSOCIATION RECOMMENDED AUDIT PRACTICES ADDITIONALLY KING COUNTYSCOUNTY

EXISTING TENANT MANAGEMENT PRACTICESPRACTICE AND PHILOSOPHY WILL BE EVALUTED TO DETERMINE THE

APPROACH AND LEVEL OF EFFORT THAT IS APPROPRIATE FOR KCIA THE RESULTSRESULT OF THISTHI REVIEW WILL

BE USED TO RECOMMEND AN ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM FOR KCIA
THE ESTIMATED CAPITAL AND OPERATING COSTSCOST REQUIRED TO IMPLEMENT THE RECOMMENDED

ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM WILL BE DEVELOPED

RECOMMENDED ENVIRONMENTAL LANGUAGE FOR INCORPORATION IN AIRPORT LEASESLEASE OR OTHER

IMPLEMENTING DOCUMENTSDOCUMENT WILL BE DEVELOPED IN COORDINATION WITH THE PROPERTY SERVICESSERVICE

DIVISION THREE PRIMARY ENVIRONMENTAL OBJECTIVESOBJECTIVE WILL BE ADDRESSED WITH THISTHI LANGUAGE

ENVIRONMENTAL COMPLIANCE ENVIRONMENTAL LIABILITY AND CLEANUP RESPONSIBILITY

DRAFTSDRAFT OF THE RECOMMENDED ENVIRONMENTAL COMPLIANCETENANT AUDIT PROGRAM AND

RECOMMENDED ENVIRONMENTAL LEASE LANGUAGE WILL BE SUBMITTED FOR MULTIPLE REVIEWSREVIEW AND

REVISIONSREVISION TO YOURSELF JEFF WINTER BOB NONASNONA BILL ANGLE AND PAT TERRE DURING AUGUST

FOLLOWING RESPONSE TO YOUR COMMENTSCOMMENT PROGRAM COST ESTIMATESESTIMATE WILL BE PREPARED

AN ADDITIONAL TASK UNDER THISTHI SCOPE INCLUDESINCLUDE MEETING AND BRIEFING AIRPORT MANAGEMENT ON

TASKSTASK TO DATE AS WELL AS SOIL AND GROUNDWATER CLEANUP ISSUES THE BRIEFING WOULD INCLUDE

DISCUSSION OF DUWAMISH COALITION INITIATIVESINITIATIVE BEING CONDUCTED TO ADDRESSADDRES SOIL AND

GROUNDWATER CONTAMINATION AND CLEANUP IN THE LARGER AREA ADDITIONALLY THE MEETING

WOULD INCLUDE DISCUSSION OF POSSIBLE OPTIONSOPTION FOR ADDRESSING SOIL POTENTIAL FUTURE AND

GROUNDWATER CONTAMINATION AND CLEANUP ISSUESISSUE AT KCIA THE MEETING WOULD TENTATIVELY

BE SCHEDULED FOR EARLY SEPTEMBER

IF YOU HAVE ANY QUESTIONSQUESTION CONCERNING THISTHI SCOPE ANDOR SCHEDULE PLEASE CONTACT ME AT 224

4608

VERY TRULY YOURSYOUR
BVTRA

KATHRYN H

CC BRAD JONESJONE GORDON THOMASTHOMA

LAIN WINGARD BVTRA
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KING COUNTY INTERNATIONAL AIRPORT

OBJECTIVESOBJECTIVE FOR THE ENVIRONMENTAL COMPLIANCE

TENANT AUDIT PROGRAM AND ENVIRONMENTAL LEASE LANGUAGE

1 ENSURE TENANT COMPLIANCE WITH ALL APPLICABLE ENVIRONMENTAL LAWSLAW

2 FACILITATE TENANT KNOWLEDGE OF ENVIRONMENTAL COMPLIANCE REQUIREMENTSREQUIREMENT

3 ENCOURAGE TENANTSTENANT TO NOT ONLY MEET BUT EXCEED ENVIRONMENTAL QUALITY STANDARDSSTANDARD

4 ENSURE THAT COUNTYSCOUNTY OWN OPERATIONSOPERATION COMPLY WITH APPROPRIATE ENVIRONMENTAL LAWSLAW AND

EXCEED ENVIRONMENTAL QUALITY STANDARDSSTANDARD

5 REDUCE COUNTYSCOUNTY EXPOSURE TO ENVIRONMENTAL LIABILITIESLIABILITIE ASSOCIATED WITH

TENANT HISTORIC SOIL AND GROUNDWATER CONTAMINATION

ONGOING OR FUTURE SOIL AND GROUNDWATER CONTAMINATION

TENANT COMPLIANCE ERRORSERROR AND

COUNTY COMPLIANCE ERRORS

6 ENSURE APPROPRIATE STAFF AND TRAINING TO IMPLEMENT ENVIRONMENTAL COMPLIANCE PROGRAM

7 PRODUCE SYSTEM THAT RESPONDSRESPOND EFFICIENTLY EFFECTIVELY AND EXPEDITIOUSLY TO ENVIRONMENTAL

PROBLEMSPROBLEM

8 PROVIDE FLEXIBILITY TO ADAPT TO CHANGING ENVIRONMENTAL STANDARDSSTANDARD REQUIREMENTSREQUIREMENT AND

TECHNOLOGY

9 DEVELOP AND IMPLEMENT ORGANIZATIONAL STRUCTURE TO MAINTAIN ENVIRONMENTAL COMPLIANCE

PROGRAM

10 DEVELOP ENVIRONMENTAL COMPLIANCE PROGRAM THAT MEETSMEET OR EXCEEDSEXCEED ACCEPTED INDUSTRY

STANDARDSSTANDARD FOR ENVIRONMENTAL COMPLIANCE PROGRAMSPROGRAM

11 DEVELOP AND MAINTAIN COOPERATIVE RELATIONSHIPSRELATIONSHIP WITH TENANTSTENANT REGULATORSREGULATOR AND INTERESTED

PARTIESPARTIE REGARDING ENVIRONMENTAL ISSUESISSUE

12 ESTABLISH APPROPRIATE STANDARDSSTANDARD AND LEVEL OF KING COUNTY OVERSIGHTREVIEW OF TENANT

CLEANUP ACTIVITIESACTIVITIE

13 OBTAIN AND MAINTAIN COMPREHENSIVE LIBRARY OF ALL AVAILABLE ENVIRONMENTAL DOCUMENTATION

AFFECTING THE AIRPORT

14 BE COGNIZANT OF AREAWIDE ENVIRONMENTAL ISSUESISSUE AND OPPORTUNITIESOPPORTUNITIE FOR PARTICIPATION ANDOR

LEADERSHIP IN SOLVING ENVIRONMENTAL PROBLEMS
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OBJECTIVE IMPLEMENTATION MATRIX1

C
I

CC

OBJECTIVE LEASELANGUAGE AIRPORTRULESOPERATING ENVIRONMENTALCOMPLIANCELL2ENANT STAFFING ANDORGANIZATION

1 ENSURE TENANT COMPLIANCE WITH ALL APPLICABLE ENVIRONMENTAL LAWSLAW

AGREEMENT AUDIT PROGRAM

2 FACILITATE TENANT KNOWLEDGE OF ENVIRONMENTAL COMPLIANCE REQUIREMENTSREQUIREMENT

3 ENCOURAGE TENANTSTENANT TO NOT ONLY MEET BUT EXCEED ENVIRONMENTAL QUALITY STANDARDSSTANDARD

4 ENSURE THAT COUNTYSCOUNTY OWN OPERATIONSOPERATION COMPLY WITH APPROPRIATE ENVIRONMENTAL LAWSLAW ANDEXCEED ENVIRONMENTAL QUALITY STANDARDSSTANDARD

5 REDUCE COUNTYSCOUNTY EXPOSURE TO ENVIRONMENTAL LIABILITIESLIABILITIE ASSOCIATED WITHTENANT HISTORIC SOIL AND GROUNDWATER CONTAMINATIONONGOING OR

FUTURE SOIL AND GROUNDWATER CONTAMINATIONTENANT COMPLIANCE ERRORSERROR ANDCOUNTY COMPLIANCE ERRORS

6 ENSURE APPROPRIATE STAFF AND TRAINING TO IMPLEMENT ENVIRONMENTAL COMPLIANCE PROGRAM

7 PRODUCE SYSTEM THAT RESPONDSRESPOND EFFICIENTLY EFFECTIVELY AND EXPEDITIOUSLY TO

ENVIRONMENTALPROBLEMSPROBLEM
8 PROVIDE FLEXIBILITY TO ADAPT TO CHANGING ENVIRONMENTAL STANDARDSSTANDARD REQUIREMENTSREQUIREMENT ANDTECHNOLOGY

9 DEVELOP AND IMPLEMENT ORGANIZATIONAL STRUCTURE TO MAINTAIN ENVIRONMENTAL COMPLIANCEPROGRAM
10 DEVELOP ENVIRONMENTAL COMPLIANCE PROGRAM THAT MEETSMEET OR

EXCEEDSEXCEED ACCEPTED INDUSTRYSTANDARDSSTANDARD FOR ENVIRONMENTAL COMPLIANCE PROGRAMSPROGRAM

11 DEVELOP AND MAINTAIN COOPERATIVE RELATIONSHIPSRELATIONSHIP WITH TENANTSTENANT REGULATORSREGULATOR AND INTERESTEDPARTIESPARTIE REGARDING ENVIRONMENTAL ISSUESISSUE

12 ESTABLISH APPROPRIATE STANDARDSSTANDARD AND LEVEL OF KING COUNTY OVERSIGHTIREVIEW OF TENANTCLEANUP ACTIVITIESACTIVITIE

13 OBTAIN AND MAINTAIN COMPREHENSIVE LIBRARY OF ALL AVAILABLE ENVIRONMENTAL DOCUMENTATIONAFFECTING THE AIRPORT

14 BE COGNIZANT OF AREAWIDE ENVIRONMENTAL ISSUESISSUE AND OPPORTUNITIESOPPORTUNITIE FOR PARTICIPATION ANDORLEADERSHIP IN SOLVING ENVIROMNENTAL PROBLEMS

NEW PROGRAMS PRACTICES OR

PROCEDURESPROCEDURE AND OR

CHANGESCHANGE TO EXISTING PROGRAMSPROGRAM PRACTICESPRACTICE OR

PROCEDURESPROCEDURE WILL BE ESTABLISHED IN

THE AREA INDICATED WITH
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